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Blink: The Power of Thinking without Thinking
By Malcolm Gladwell

Editorial Review from Publishers Weekly
"Best-selling author Gladwell (The Tipping Point) has a dazzling ability to find commonality in

disparate fields of study. As he displays again in this entertaining and illuminating look at how
we make snap judgments — about peopl€e's intentions, the authenticity of awork of art, even
military strategy — he can parse for general readers the intricacies of fascinating but little-known
fields like professional food tasting (why does Coke taste different from Pepsi?). Gladwell's
conclusion, after studying how people make instant decisionsin awide range of fields from
psychology to police work, is that we can make better instant judgments by training our mind
and senses to focus on the most relevant facts — and that less input (aslong asit's the right input)
is better than more. Perhaps the most stunning example he gives of this counterintuitive truth is
the most expensive war game ever conducted by the Pentagon, in which awily marine officer,
playing 'arogue military commander' in the Persian Gulf and unencumbered by hierarchy,
bureaucracy and too much technology, humiliated American forces whose chiefs were bogged
down in matrixes, systems for decision making and information overload. But if one sets aside
Gladwell's dazzle, some questions and apparent inconsistencies emerge. If doctors are given an
algorithm, or formula, in which only four facts are needed to determine if a patient is having a
heart attack, isthat really educating the doctor's decision-making ability — or isit taking the
decision out of the doctor's hands altogether and handing it over to the algorithm? Still, each
case study is satisfying, and Gladwell imparts his own evident pleasure in delving into awide
range of fields and seeking an underlying truth."

Discussion Questions:

1. What was your thin dlice of this book?

2. A main premise of Blink isthat decisions made very quickly can be every bit as good as
decisions made cautiously and deliberately. Do you believe this or do you find any flawsin
this premise?

3. When should we trust our instincts and when should we be wary of them?

4. Do you think that snap judgments can be educated and controlled? Can you think of a
situation where you did this?

5. Do you find any weaknesses in the ideas behind this book?



	Editorial Review from Publishers Weekly

